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IT ALL BEGAN IN A FOG
While walking the misty streets of London in 1909, American
businessman William Boyce lost his way. A boy offered to guide him to
his destination. Boyce wanted to pay him, but the boy explained that he
was a Scout, and that Scouts do not accept money for doing good turns.
Eager to learn more, Mr. Boyce met with Robert Baden-Powell, founder
of the Boy Scout movement in Great Britain. Boyce knew that boys back
home would like the idea, so he brought Scouting to the United States.
Papers incorporating the Boy Scouts of America were signed on
February 8, 1910 - the date celebrated as the official birthday of the
BSA.
Scout Sunday is usually celebrated the Sunday before February 8 and
Scout Sabbath the Saturday after February 8.

112 Years of Scouting
“HAPPY BIRTHDAY, BSA”
William Boyce, A Good Turn, and the Birth of the BSA
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Greetings Scouts and
Scouters,

Hello at the campfire

That is what we are all saying on these single-digit
nights. Great sleeping weather my Scoutmaster used
to say. Well, yes, if you’re not shivering in that 0degree bag that is proving to be less than what was
promised. These are the camping days that our
Scouts will always remember. Adversity makes for
lasting memories. Finally, a Klondike Derby with
snow on the ground and Klondike temperatures to go
with it. Great days.
With the coming thaw, there will be many more
opportunities to take advantage of Scouting’s outdoor
program. More opportunities to recruit new youth
into our program. Share the fun. Introduce a school
friend to Scouting! It’s time to re-build our Packs,
Troops and Crews. It’s time to for us all to dedicate
ourselves to spreading the good word about
Scouting. Recruit, recruit, recruit.
All units need to be scheduling a Friends of Scouting
presentation. We can’t continue the Scouting
program without your generous donations.
The ground hog will tell us about the weather for the
next 6 weeks. Regardless of the pampered rodent’s
forecast, our Scouts will be preparing for weekend
outdoor activities. Enjoy this wonderful winter
weather, stay warm, get next to the campfire. Keep
Scouting! I look forward to seeing you all around
that campfire.
Yours in Scouting
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I hope everyone is thawing out after our winter
chills. The artic temperatures have me dreaming
about summer and our beloved Camp
Shenandoah. The camping committee and our senior
staff are busy setting up an incredible summer
program for you. We need you to do your part and
sign up so we can start ordering supplies and getting
camp ready for you to come home.
As we get camp ready there is a lot of busy weekends
between now and then. Coming off a great Klondike
and heading into Conclave mode we have many
troops and groups signed up to use camp, so check
the calendar and come out for a weekend or even a
day hike. Ranger Bill gets lonely so come out and
visit.

In order to get camp ready we have many service
weekends and projects that need to be
accomplished. To aid in this process we need your
families to help with the “Rise to the Challenge”
Friends of Scouting campaign in 2022. Your
financial donations are critical in getting these camp
projects done and help in providing all of our services
and programs to our families. Please make sure your
FOS presentation is scheduled and please plan on
attending and supporting our many special
events. Remember, all of your financial support stay
here in our Council.
Thank you to all of our volunteers who make our
council so special, we cannot service our families
without you.
Yours in service,

Steve Hammond,
Council President
Jim Bsttaglia,
Scout Executive

2021 HONORS
VIRGINIA HEADWATERS COUNCIL
MARCH 18, 2022—6:30 PM
Waynesboro Moose Family Center—Lodge #1309
481 Hopeman Parkway, Waynesboro
Join us in celebrating the accomplishments of our
Scouts and Volunteer Leadership
Registration will go live Friday, February 4th, on the VAHC website.
Registration cut off March 14th — No Walk-ins

MASK REQUIRED
Cost:

$100
$30
$50
$20
$10
$250

Eagle Scout Sponsorship and one Adult
Adult
2 Adults
Youth—12 to 18
Under 12
Silver Beaver Sponsorship
(Sponsorships will be secured when recipients
are announced.)

January 26, 2022

Pandemic-prompted changes
to Scouts BSA advancement
requirements expire March 1

Consider this our formal nomination for the 13th point of the Scout Law: A Scout is resilient.
Over the past year and a half of the pandemic, Scout units have modified their procedures to ensure that
Scouts have a safe, meaningful and memorable journey along the Scouting trail. (For the latest guidance,
consult the BSA’s COVID-19 FAQs.)
In May 2020, the BSA did its part by introducing a set of requirement modifications to address the obstacles
and speed bumps the pandemic has placed along a Scout’s advancement path.
But as we near the start of the pandemic’s third year, it is time for those adjustments to be retired.
On March 1, 2022, all temporary changes to Scouts BSA advancement requirements will expire, and Scouts
will return to the original, unmodified requirements.
What changes are rolling back?
On May 7, 2020, as the COVID case counts continued to rise, the BSA introduced a set of modifications to
requirements for the Camping merit badge as well as the Tenderfoot, Second Class and First Class ranks.
Tenderfoot, Second Class and First Class
Here are the original modifications to the Tenderfoot, Second Class and First Class requirements, as posted in
May 2020.
Many of the changes involved tweaked verbs. For example, instead of demonstrating how to display, raise,
lower, and fold the U.S. flag (Tenderfoot requirement 7A), Scouts could tell how to do it.
Scouts also were permitted to complete some requirements virtually, allowing for activities like virtual
museum visits and virtual patrol or troop campouts.
Swimming requirements deferred
Because many public swimming areas were closed during the pandemic, the BSA allowed a
temporary deferment of two swimming-related requirements: Second Class requirement 5B and First Class
requirement 6A.

Second Class requirement 5B: Demonstrate your ability to pass the BSA beginner test: Jump feet first into
water over your head in depth, level off and swim 25 feet on the surface, stop, turn sharply, resume
swimming, then return to your starting place.
First Class requirement 6A: Successfully complete the BSA swimmer test.
Learning to swim is a critical life skill, so the BSA did not remove these requirements altogether. Instead, the
requirements could be deferred until the Scout’s next rank (through Life, but not Eagle).
Also, we should note that the swim test is still required for Safe Swim Defense and Safety Afloat. Those key
safety features are critical if units take part in aquatics.
Requirement 9B of the Camping merit badge
Requirement 9B of the Camping merit badge challenges Scouts to add “Scout fun” to camping by enjoying
activities like backpacking, biking or rappelling while on a camping trip. That requirement was made optional
during this period.
All the changes listed above will end on March 1, 2022.
Please note: When the changes were first announced, the BSA shared that “these requirements will be
reinstated with 30 days’ notice to our Scouting family.” Consider this blog post part of that notice.
What are the new (or, technically, old) requirements?
Beginning March 1, 2022, Scouts and Scouters should follow the requirements as written on this page on
Scouting.org.
If you’re a browser bookmarker, that’s the page you’ll want to file away. There you’ll find the most up-todate requirements for rank advancement and awards.
For merit badges, use this link to ensure you have the latest and greatest.
As you return to the original requirements, remember this sentence from the Guide to Advancement
(section 10.2.2.0): “Members must meet current advancement requirements as written for merit badges, all
ranks, and Eagle Palms — no more and no less — and they are to do exactly what is stated.”
Are virtual Scouting activities, like merit badges, still OK? Absolutely!
Adult volunteers, including merit badge counselors, should continue to follow the Guide to
Advancement and Youth Protection regulations.

As for virtual instruction, consider this guidance from Guide to Advancement (7.0.3.2):
It is acceptable — and sometimes desirable — for merit badges to be taught in group settings. This often
occurs at camp and merit badge midways, fairs, clinics, or similar events, and even online through webinars.
These can be efficient methods, and interactive group discussions can support learning. Group instruction
can also be attractive to “guest experts” assisting registered and approved counselors.
Slide shows, skits, demonstrations, panels, and various other techniques can also be employed, but as any
teacher can attest, not everyone will learn all the material. Because of the importance of individual attention
and personal learning in the merit badge program, group instruction should be focused on those scenarios
where the benefits are compelling.

There must be attention to each individual’s projects and
fulfillment of all requirements. We must know that every Scout
— actually and personally — completed them. If, for example, a
requirement uses words like “show,” “demonstrate,” or
“discuss,” then every Scout must do that. It is unacceptable to
award badges on the basis of sitting in classrooms watching
demonstrations or remaining silent during discussions.
That last line, which we’ve bolded for emphasis, means that 100person online merit badge classes, where Scouts do nothing
more than stare at a screen for a few hours, do not follow
the Guide to Advancement‘s guidance.

Support Virginia Headwaters Council, BSA by shopping at
AmazonSmile.
When you shop at AmazonSmile, Amazon will donate to the
Virginia Headwaters Council, BSA
How to use AmazonSmile:
~Visit smile.amazon.com
~Sign in with the same account you use for Amazon.com
~Select your charity
~Start shopping! Remember to checkout at smile.amazon.com to generate donations for your chosen
charity.
Tip: Add a bookmark to make it easier to shop at smile.amazon.com.

Virginia Headwaters Council, BSA,

SHOOTING SPORTS COMMITTEE is
holding an NRA BASIC RIFLE and
BASIC SHOTGUN course on March 5th– 6th.

ammunition, and shooting fundamentals.

The Course teaches the basic knowledge, skills,
and attitude necessary for owning and using a rifle
or shotgun safely. These courses will emphasize
firearm safety, riffle/shotgun parts and operation,

Any registered Scout/Scouter over the age of 13 is eligible to attend. These classes are required for anyone
wanting to work on the shooting sports staff at Camp Shenandoah; and are PREREQUISITE for those
interested on becoming and NRA Instructor.
Classroom portion is Marth 5th, 8am to 6pm. Classroom and Optional Live Fire Range time is March 6th,
9am to completion.
Cost is $45 plus additional fee for ammunition
Registration closes midnight February 11th
For more information, or to register, contact Andrew Campbell
540-225-8885 or AndrewECampbell007@gmail.com
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Membership: Upcoming Webinars
New Unit Campaign Webinar,
February 10, 2022,

1–2 pm

Register in advance for this webinar: https://scoutingorg.zoom.us/webinar/register/WN_IsWCRlJGRP0IqEV_QdGDw
Venturing and Sea Scouting,
February 22, 2022, 8-9 pm
Register in advance for this webinar: https://scoutingorg.zoom.us/webinar/register/
WN_w8YVHDw1QjmzddLF9Z0xOA

“Rise to the Challenge”
Friends of Scouting 2022
Has your unit scheduled it’s Friends of Scouting
(FOS) presentation for 2022? Every family should
have the opportunity to give back to Scouting. Please
be sure to schedule your FOS presentation ASAP.
100% of the proceeds STAY in the Council and
support the programs and opportunities impacting our
local Scouts. Please email your FOS presentation date
to your District Chair or if you are in Monticello send
it to timhoagland@gmail.com.
This year every family that participates with $10 or
more gets a magnet. And those that are able to
contribute $180 or will get a Council shoulder patch
(CSP).

Cub Scout Spring Recruiting Webinar,
March 2, 2022, 8-9 pm
Register in advance for this webinar: https://scoutingorg.zoom.us/webinar/register/
WN_D17hU89xQEGpNKBhwtqI_Q
You can find the new Adventure On recruitment
assets on the BSA Brand Center.

“No act of kindness, no matter how small, is ever
wasted.” Aesop

February 6, 2022 or February 13, 2022
Depending on Your Faith
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Registration Open for 2023
WORLD SCOUTING JAMBOREE!
Think back to the year 2019. UVA won the NCAA
Men’s Basketball National Championship, the
Nationals won the Baseball World Series, and
Virginia’s Camille Schrier won the Miss America
competition. What a fantastic year for our state and
region! Another major accomplishment of 2019 was
the 24th World Scout Jamboree which took place at
the Summit Betchel Reserve in West Virginia. Scouts
from our council participated in this Jamboree and
went on a daytrip to see in action over 40,000 Scouts
from 150 countries. The Virginia Headwaters Council
connected further to this international gathering by
hosting contingents from Brazil and Sweden at Camp
Shenandoah prior to the Jamboree’s opening. Our
Scouts and leaders met counterparts from numerous
countries and cultures and exciting opportunity that
comes around only once every four years!
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visit historical sites, hike in national parks, experience
Korean food, and meet with local Scouts. A highly
informative article at Bryan on Scouting shared, “On
some days, units will participate in Jamboree
programs together. On others, Scouts will be free to
explore the Jamboree on their own, visiting areas like
the Global Development Village, Faiths and Beliefs,
Better World Tent, and displays put on by each of the
170-plus National Scout Organizations participating in
the Jamboree.” Make a point to read the Bryan on
Scouting article and visit the official 2023 World
Scout Jamboree USA Contingent website to learn
more and apply to participate. Approximately 50
percent of the spots have already been filled, so please
don’t delay sharing this opportunity with members of
your troop. In addition to these resources, those who
would like to learn more are welcome to contact
Daman Irby at irby@virginia.edu.
VAHC WSJ Webpage Update,
https://www.vahcbsa.org/WSJ
World Scout Jamboree — Saemangeum, South
Korea—Registration is Open
The World Scout Jamboree happens every four years,
and youth applications are now being accepted for the
next Jamboree in Saemangeum, South Korea! This is
a fantastic opportunity that only comes around once
during a Scout’s time in Scouts BSA.

https://blog.scoutingmagazine.org/2021/12/13/
registration-now-open-for-2023-world-scout-jamboree Approximate Travel Period: July 26-August 13, 2023
-in-south-korea/
Age of Eligibility: 14 years old by the start and less
The World Scout Jamboree happens every four years, than 18 by the Jamboree conclusion
and youth applications are now being accepted for the Cost: $6,100 (Start saving and fundraising!)
Application Deadline: Once the 500 spaces have been
next Jamboree in Saemangeum, South Korea from
filled (half remain as of 1/5/22)
August 1-12, 2023! Just over 500 Scouts from the
United States will participate. This is a fantastic
opportunity that only comes around once during a
Scout’s time in Scouts BSA. Eligible Scouts must be
at least 14 years old by the first day of the Jamboree
and have not yet turned 18 by the conclusion.
Scouts prior to the official start of the Jamboree will

Visit Bryan on Scouting to learn all about this exciting
opportunity! For additional local information, contact
Daman Irby at irby@virginia.edu. - World Scout
Jamboree
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2022 DATES TO REMEMBER

Firm Bound In Brotherhood
A message from Shenandoah Lodge 258,
Order of the Arrow…
Shenandoah Lodge is in the middle of Camp
Promotion and Unit Election season. Scoutmasters
and Crew Advisors, if you have not already
responded to the email about your unit’s Unit
Election, please do so as soon as possible, as CPUEs
will only be available until April.
Shenandoah's Spring Fellowship is coming up March
25-27, with registration set to open soon on the
Lodge’s website. We will be primarily focused on
Conclave prep, so if you are planning to attend
Conclave, we would greatly appreciate you coming to
Spring Fellowship as well.
Conclave will be April 29 - May 1, with Shenandoah
Lodge hosting at Camp Shenandoah. We would ask
that any and all OA members participate in Conclave.
Not only do we need all hands on deck for hosting the
event and participating as a delegate, Conclave is one
of the best experiences in the Order, and to have it at
Camp Shenandoah is an experience like no other.
Registration for these two events can be found online
at shenandoahlodge.org/calendar.

February 6

Scout Sunday, Interfaith

February 10 New Unit Campaign Webinar

February 12
February 19

BSA Aquatics Program
BSA Aquatics Program
Fairview Pool, Charlottesville

February 22

Venturing and Sea Scouting
Webinar

March 2

Cub Scout Spring Recruiting
Webinar

March 18

2021 HONORS
Waynesboro Moose Lodge

April 8

FOS Luncheon
Boars Head Inn, Charlottesville, VA

May 8

Breaking Clays for Scouts

May 13-15

Certified Angling Instructor

Shenandale Gun Club

Camp Shenandoah

May 20-22

Moose Camporee
Southern, Covington Moose Lodge

July 31-August 8

NYLT

Camp Shenandoah, James Kinder

Donathan W. Linebrink | Lodge Chief
ORDER OF THE ARROW
Shenandoah Lodge #258
(434) 709-7122
donathan.scouting@gmail.com
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National Youth Leadership Training (NYLT)
July 31—August 6, 2022
Camp Shenandoah—Registration is Open
NYLT is an exciting, action-packed program designed
for councils to provide youth members with
leadership skills and experience they can use in their
home troops and in other situations demanding
leadership of self and others.
For many years, junior leader training (JLT) was an
important part of the leadership training continuum
of BSA local councils throughout America. In 2003 and
2004, a task force of leadership experts and hundreds
of Scouts in pilot courses across the nation reviewed
and tested every aspect of the new NYLT syllabus,
which incorporates the latest leadership ideas and
presents fresh, vital and meaningful training for
today’s Scouts.
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support, NYLT participants will be engaged in a
unified approach to leadership that will give them the
skill and confidence to lead well. Through a wide
range of activities, games, and adventures,
participants will work and play together as they put
into action the best Scouting has to offer.
For more information contact
James Kinder
kinderfam@gmail.com
618-534-6017

REMINDER —

PER THE VAHC BY-LAWS YOUR YOUTH
PROTECTION MUST BE RENEWED EVERY
YEAR.

The NYLT course centers around the concepts of what
a leader must BE, what a leader must KNOW, and
what a leader must DO. The key elements are then
taught with a clear focus on HOW TO. The skills come
alive during the week as the patrol goes on a Quest
for the Meaning of Leadership.
NYLT is a six-day course. Content is delivered in a
troop and patrol outdoor setting with an emphasis on
immediate application of learning in a fun
environment. Interconnecting concepts and work
processes are introduced early, built upon, and aided
by the use of memory aids, which allows participants
to understand and employ the leadership skills much
faster.

Internet Recharter 2.0

Every year units renew their charter agreement with
their Chartering Organization and the Boy Scouts of
America. Recently, the system has been updated to
increase speed and simplicity for completion. This
new system enables leaders to safely load Youth
Protection Certificates, CBC Disclosure
Authorizations, Adult and Youth applications. The
intent of the process is to be able to complete, from
start to finish, without a single piece of paper
Built on the legacy of past JLT successes, the new
changing hands. There is still only a 60 day window
NYLT integrates the best of modern leadership theory to which units can go into the system and complete
with the traditional strengths
their charter.
of the Scouting experience.
Through activities,
To get additional information please go
presentations, challenges,
to: www.scouting.org/resources/internetdiscussions, and audio-visual
rechartering/

MASSANUTTEN District

District Chair: Jeff Holsinger
District Commissioner: Matt Phillippi
District Director: Josh Calderon

Jeff Holsinger: jeffholsinger@icloud.com
Matt Phillippi: matt.phillippi.vahcbsa@gmail.com
Josh Calderon: josh.calderon@scouting.org

FEBRUARY IS ALWAYS A BUSY
ONE FOR SCOUTING?

We have a lot more exciting things planned for the
coming months, so make sure to come out to
Roundtable to hear all of the details that we can’t fit in
these newsletters.

With Scouting’s birthday comes the timing for Blue &
Gold banquets and Scout Sunday. It’s also the time to
make sure you have scheduled your Friends of
DO YOU KNOW THESE
Scouting presentation with our District Director, Josh
MASSANUTTEN SCOUTERS?
Calderon.
FOS is a highly important part of continuing Scouting
in our area and we need all units to participate. So if
you haven’t scheduled a time with Josh, please make
sure to do so ASAP.
We’d also like to see 100% participation in the lodge’s
camp promotion/unit election program. Troop leaders,
please schedule a time for the lodge to visit.

We will be holding our District Recognition Dinner on
March 2, our regular Roundtable night and place.
More information will be sent out once we have
firmed up the details and we will send out the
Brad and Paula Neher work hard to keep Pack 38 at
registration link.
Bridgewater Church of the Brethren going. They have
one Eagle Scout son who is away at college and an
aspiring Eagle Scout in Troop 1038. They have both
We are looking for more service opportunities for our
put in a ton of work to keep the pack active throughout
units this year. We are planning to take part in the
the pandemic, all while Paula works as a nurse
Blacks Run Clean-Up Day on April 9th. We will have
educator at Sentara RMH and Brad provides safety/
a sign-up for that event and will participate as the
emergency training through his business. Knowing
Massanutten District. So please reach out if you or
that troops need healthy packs to thrive, they stepped
your unit are interested in participating.
up and have done great things to grow the pack as the
Cubmaster and Committee Chair for the unit.

“remember, it is not what you have but what you
give that brings happiness”
- Lord Baden Powell

MONTICELLO District

District Chair: Ed Murphy
District Commissioner: Adam Everett
District Executive:

Ed Murphy: wmm8xuva@gmail.com
District Executive

THANK YOU
The Monticello District and the Virginia Headwaters
Council would like to thank Susan Murphy for her
dedication not only to the District but also to the
Council as Vice President of Advancement. Susan has
served scouting for many years and we look forward
to working with her again.

Adam Everette: aeverett13@gmail.com

advancement, training, and information on how to
contact members of the District Committee.

The Council VP of Advancement
position has been filled by our very
own Marc Monfalcone who currently
serves our District as Advancement
Chairman. We are working diligently
to find a district replacement for Marc.

DISTRICT RECHARTER
We would like to take this moment to remind units
that recharter is coming up in February 2022. All
adult leaders rechartering with your unit must renew
their Youth Protection Training if it expires before
March 1, 2023. You can renew your YPT training
through my.scouting.org.

BSA Aquatics Program Winter 2022
Council Wide
Fairview Pool, 707 Belvedere Blvd.,
Charlottesville, VA
February 12th and 19th
Cub Scout and Webelos Program

FRIENDS OF SCOUTING
Our Friends of Scouting Chair Tim Hoagland
(timhoagland@gmail.com) is scheduling Friends of
Scouting presentation dates for all units. Please send
Tim an email with the date that you would like an inperson or online Friends of Scouting presentation for
your unit. Our Council earns a substantial portion of
its annual income from the Friends of Scouting
campaign. It is essential that every unit participate!

MONTICELLO DISTRICT PAGE
The Monticello District page on the Council website
can be found at https://www.vahcbsa.org/
Monticello Look there for dates of upcoming events,

PADI Dive Discovery / SCUBA BSA

Scouts BSA Rank Advancement, Swim Checks
for Summer Camp and Seabase
Swimming OR Lifesaving Merit Badge Classes
Visit
vahcbsa.org
click on appropriate header

District Chair: Tom Greenwood

SOUTHERN District

District Commissioner:
Asst. Scout Executive: Sue Hart

Tom Greenwood: tag474@aol.com

District Commissioner:
Sue Hart: susan.hart@scouting.org

DO YOU KNOW THIS SOUTHERN
DISTRICT SCOUTER?

Prescription Center, Lexington.
Preston is a WWII veteran, having
served in Gaum.

District Committee Member, Preston Evans, is
recognized this month. Preston has served Troop 29
for approximately 15 years; serving as Scoutmaster
for 11.

FEBRUARY ROUNDTABLE
Sharon Senior Center—7:00
PM—February 3rd—Trinity
United Methodist Church, Lex.

Preston was inducted to the Hall of Fame Class of
2016 at Parry McClure High School, ‘70, where he
taught History and Social Studies while coaching
track/cross country for 23 years.

DISTRICT COMMITTEE
MEETINGS
Beginning February 16th the
District Committee meetings will
be held each month in Lexington,
After retirement, he continues to serve his community
3rd Wednesday of each month,
supporting those in need of home delivery of medical
7:00 PM, Lexington Presbyterian Church, unless
equipment. He is employed by Lexington
otherwise announced.

District Chair: Tom Maneval

VALLEY District

District Commissioner: Elizabeth Harman
District Director: Josh Calderon

Tom Maneval: thomas.d.maveval@gmail.com
Elizabeth Harman: liz.harman@gmail.com
Josh Calderon: josh.calderon@scouting.org

Valley District is looking for volunteers!

troops. Come share your ideas with our membership
committee. Are you the type of person who “dots their
We are planning a District Pinewood Derby in
i’s and crosses their t’s”? Then you might enjoy
March. Details are still being worked out, so keep an
assisting our training committee. Whatever your
eye on your email. We need racers and Scouts to help
passion, we have a way you can help! Reach out to
us run the race.
Josh or Tom for more information.
We are also looking for volunteers to help with
Twilight Camp. We are looking for administrative
roles, area leaders and den walkers. Let Josh or Liz
know if you are interested.
We are also looking for help on the district
committee. It is cross-over season and we could use
help transitioning our Arrow of Light scouts into their

Scouts: The Order of the Arrow also needs
support. We need youth to help with unit elections
and someone to represent the district at LEC meetings
and provide monthly district meetings to keep the
district informed. If you are interested, please contact
Mrs. Harman.
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UPDATE
your unit’s
BEASCOUT
PIN

